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" SKILLS THEY
" DON’T TEACH YOU
~ IN LAW SCHOOL

Just as Iin the wilderness,
where skills such as
building a fire are needed
to survive, all leaders in a
law office need essential
leadership skills to survive. |
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This practical, yet

powerful training series Is packed with adventurous
experiential learning activities that bring training to life. It
empowers attorneys with the tools they need to enrich their
work experience, to increase influence within the law
office, to strengthen teams, and to free up time needed to
focus on accomplishing the attorney’s noble mission.

Leadership Survival Skills for Attorneys Topics

« Uh Oh, I’'m a Leader: An Introduction to Leadership
Development for Attorneys

« Maintaining & Building Trust in the Law Office

» Keeping Motivated & Motivating Others

» Team Building for Attorneys

* Delegation for Attorneys

» Effective Communication

* Conflict Management

» Goal Setting and Action Planning
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- Potential Benefits of Leadership Development for
- Attorneys

=+ |ncreased confidence

* Improved results

* Better relationships at work

* I[Increased contributions to team goals

* Increased satisfaction from the work itself
.+ Recognition that can accompany better performance
“» Possible new opportunities

* More control over outcomes

* improvied morale

« Team Building
.+ Expanded influence in the lives of others

In Leadership Survival Skills for Attorneys, Woods &
Eichelbaum join forces to empower attorneys with

skills they need to survive the workplace!




COURSE DESCRIPTION

Below are just a few descriptions for some of our courses «?&
Detailed descriptions for all of our courses can be found online at
Ltrek.com. v

Uh oh, ’'m a Leader: An Introduction to Leadership
Development for Attorneys f
Participants explore the characteristics of a great leader {
and the connection between a leader’s actions and the
success of an organization.

Maintaining or Building Trust in the Law Office

The success of a law office is often linked to the trust that its
clients have In its attorneys or it's brand. Trust is also the
very foundation of leadership. This is why it is important for
current and future leaders of the law office to understand the
link between their actions and whether people trust them.

Motivating Yourself & Others

Like water in the wilderness, the ability to motivate others is
a leadership essential in the workplace. Yet, in order to
motivate others, leaders must first be motivated.

Leadership Survival Skills for Attorneys | 2 Day Course

DAY 1 DAY 2

« Uh Oh, I'm a Leader: An + Delegating Skills for Attorneys f
Introduction to Leadership . Effective Communication for R
Development for Attorneys Attorneys '

« Maintaining & Building Trust in . Conflict Management y
the Law Office _ e y

. Keeping Motivated & « Goal Setting for Building ﬂ
Motivating Others Influence

« Team Building for Attorneys

"

Meet the Trainers (read more about the trainers at Ltrek.com)

Rachel Woods, J.D. is a licensed Attomey, whose work in
mediation led her first to a career in conflict prevention in
organizations, and then to a career in the leadership
development industry. She has spent a decade empowering
leaders with practical leadership skills. She is the Founder &
CEO of LTrek. Rachel is a leadership development author and
an intemational trainer and coach, whose programs have been
utiized all over the world.

Rob Eichelbaum, J.D. is a licensed Attomey and Adjunct =
Professor at St. Mary’s University School of Law. He has taught =~
Mediation at St. Mary’s for 18 years. Rob now takes these skills ¢”~~H
Into organizations, to help leaders to get better results asa
member of the Leadership Trek training team. | s
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ABOUT LTREK®

Leadership Trek® Corporation, otherwise known as
LTrek®, is a leadership transformation boutique in
Waco, Texas. LTrek® was founded in 2005. Iis
mission is to inspire, challenge and equip leaders to
achieve great heights.

We believe that true leadership transformation is a
journey, not an event. Our signature learning
format, as found In the Leadership Trek®
Leadership Transformation System, is based on this
philosophy.

SERVICES WE PROVIDE

« Leadership Transformation Guidance

* Free Online Community — The LTrek® Summit —

_TrekSummit.com

» Leadership Skill Training

 Ethics in Business/Virtuous Leadership Training —
living out the seven leadership virtues in your
actions and policies

» Consulting

» Virtual Leadership Coaching

 Conflict Prevention & Intervention

» Leadership Retreats

* Motivational Speaking

ADERSHIP TREK CORPORATION
;I':One'leerty Place, Suite 309
"',1‘;"_ 100 N. Sixth Street
BT DR ~Waco, Texas 76701

o *--~1 (2$4 )723-7633 Fax: (254) 776-0745
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